

AI IMPACT SURVEY_10_3_24


Start of Block: Informed Consent

Consent Statement The following pages contain an anonymous questionnaire, which we invite you to complete.    It should take about 15 minutes to answer all the questions. There are no direct benefits to participating. However, you can help us understand the extent and impact of the adoption of artificial intelligence inside the federal government of the United States. Your answers count, and may contribute to shape the future of AI! There are no expected risks if you participate. We just want to know what you think.    The information collected is strictly confidential. It will be used solely for the advancement of knowledge and the dissemination of the overall results in academic or professional forums.    It is your choice to participate. You can refuse to be part of this project, and you may decide to stop answering the questions at any time. You may also skip any question that you do not wish to answer. This questionnaire was developed as part of a research project at the University of Maryland College Park. Should you have any question about this project, please contact one of the investigators at the phone number indicated below:  Bertrand Stoffel, bstoffel@umd.edu, 872-212-1210  Tejwansh Anand, tejanand@umd.edu, 914-473-1802  Robert H. Smith School of Business, University of Maryland College Park   If you have any ethical concerns or complaints about your participation in this study, and want to speak with someone not on the research team, please contact:    University of Maryland College Park Institutional Review Board Office  1204 Marie Mount Hall College Park, Maryland, 20742  E-mail: irb@umd.edu  Telephone: 301-405-0678  IRB ID: 2116752-2    By completing the questionnaire, you are indicating that you are 18 years or older and will be considered as having given your consent to participate in our research project. You will not be able to withdraw from participating once you have submitted the survey.    Please download and save a copy of this consent form for your records.

End of Block: Informed Consent

Start of Block: General Section_Screening and AI Involvement

Q1 Let us begin. First, please tell us about yourself and your perception of artificial intelligence.   You are currently: 
A federal employee  (1) 
A former federal employee (left after 31 December 2022)  (2) 
A consultant to the federal government  (3) 
A contractor (FTE) of the federal government   (4) 
A contractor (part-time) of the federal government   (5) 
An employee for a company that does business with the federal government  (7) 
None of the above  (6) 

Skip To: End of Survey If screening 1_fed = None of the above


Q2 Artificial intelligence (AI) is designed to support human objectives by making predictions, recommendations, or decisions influencing real or virtual environments, for instance by generating text and images or enhancing search technologies.      In your work for the Federal Government, are you involved with AI? 
Yes  (1) 
No  (2) 

Skip To: End of Survey If AI involvement = No


Q3 How would you primarily describe your involvement with AI?
I use AI in my administrative or mission-driven tasks.   (1) 
I implement AI for use in administrative or mission-driven tasks.   (2) 
I am involved in making decisions related to the use of AI for administrative or mission-driven tasks.   (3) 
Other involvement with AI, please specify.  (4) __________________________________________________



Q4 How regularly do you use AI at work?
Daily   (1) 
Weekly   (2) 
Occasionally   (3) 
Never  (4) 

Skip To: End of Survey If AI involvement_Frequency = Never
End of Block: General Section_Screening and AI Involvement

Start of Block: Demographics

Q55 You will be asked demographics questions. This information is collected for the purpose of calibration only. Answering them carefully will help us improve the quality of our results.
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Q56 Choose one or more races that you consider yourself to be.
White or Caucasian    (1) 
Black or African American    (2) 
American Indian/Native American or Alaska Native    (3) 
Asian    (4) 
Native Hawaiian or Other Pacific Islander    (5) 
Other    (6) 
Prefer not to say  (7) 



Q57 Are you of Spanish, Hispanic, or Latino origin?
Yes  (1) 
No  (2) 



Q58 What is your age group?
Under 40  (1) 
40 or older  (2) 



Q59 What is/was your supervisory status?
Non-supervisor/Team Leader  (1) 
Supervisor/Manager/Executive  (2) 



Q60 How long have/had you been with the Federal Government? (excluding military service)
10 years or fewer  (1) 
11 to 20 years  (2) 
More than 20 years  (3) 



Q61 Are you:
Male  (1) 
Female  (2) 
Non-binary / third gender  (3) 
Prefer not to say  (4) 



Q62 What is/was your US military service status?
No prior Military Service  (1) 
Military Service  (2) 



Q63 Please specify the name of the government agency that you are currently working for.  Furnishing this information will not lead to any disclosure of your identity. The responses will still be anonymous. This information is needed to produce agency-wide results. 
________________________________________________________________

End of Block: Demographics

Start of Block: General Section_Perception of AI

Clear explanation3.1 Please tell us to what extent you agree or disagree with each of the following statements.    AI systems should provide clear explanations of their operations, uses and decision-making processes.
Strongly disagree  (1) 
Disagree  (2) 
Somewhat disagree  (3) 
Neither disagree nor agree  (4) 
Somewhat agree  (5) 
Agree  (6) 
Strongly agree  (7) 
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Q11 AI systems should have security measures in place to protect against unauthorized access, tampering, or malicious exploitation.
Strongly disagree  (1) 
Disagree  (2) 
Somewhat disagree  (3) 
Neither disagree nor agree  (4) 
Somewhat agree  (5) 
Agree  (6) 
Strongly agree  (7) 



Q12 Agencies deploying AI systems should take responsibility for the actions and outcomes of their application.
Strongly disagree  (1) 
Disagree  (2) 
Somewhat disagree  (3) 
Neither disagree nor agree  (4) 
Somewhat agree  (5) 
Agree  (6) 
Strongly agree  (7) 



Q13 AI systems should only collect as much personal data as necessary to achieve their aims.
Strongly disagree  (1) 
Disagree  (2) 
Somewhat disagree  (3) 
Neither disagree nor agree  (4) 
Somewhat agree  (5) 
Agree  (6) 
Strongly agree  (7) 
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Q74 When using AI for data generation, for example to create synthetic data, how important are the following factors?
	
	Least important
	Most important



	
	0
	10



	Timely release of official statistics ()
	[image: ]

	Preservation of data quality ()
	[image: ]

	Statistical representativeness ()
	[image: ]

	Privacy protection ()
	[image: ]

	Compliance with intellectual property ()
	[image: ]

	Protection against data breaches ()
	[image: ]






Q75 Indicate your level of support for the following statement:  AI assisted solutions developed in the US soil can be lawfully exported to other countries that do not threaten national security. 
Strongly support  (1) 
Moderately support  (6) 
Neither support nor oppose  (7) 
Moderately oppose  (8) 
Strongly oppose  (9) 

End of Block: General Section_Perception of AI

Start of Block: General_respondent experience

Q7 Now, please tell us about your experience with artificial intelligence.



Q8 To what extent do you think:
	
	Not at all (1)
	To some extent (2)
	Moderately (3)
	Very much (4)
	Extremely (5)

	AI has improved your work (e.g., increased productivity, improved quality of work done, reduced time in repetitive tasks etc.) (1) 
	
	
	
	
	

	You fear losing your job because of AI. (4) 
	
	
	
	
	

	You are open to incorporating AI technologies in your work (5) 
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Q77 In which of the following scenarios have you used AI technologies for privacy protection? (Select all that apply)
Data anonymization and de-identification  (1) 
Access control to sensitive information  (8) 
Detection of unauthorized access or anomalies in data usage  (9) 
Automatic redaction of sensitive information from documents  (10) 
User consent management for data processing activities  (11) 
Ongoing privacy risk assessments  (12) 
Other:  ___________________  (13) 
Have not used AI for privacy protection  (14) 

End of Block: General_respondent experience

Start of Block: AI in respondent agency

Q19 We will now ask you a set of questions about AI in your agency.



Q20 How satisfied or dissatisfied are you with the availability of AI education for agency employees?
Extremely dissatisfied  (1) 
Moderately dissatisfied  (2) 
Slightly dissatisfied  (3) 
Neither dissatisfied nor satisfied  (4) 
Slightly satisfied  (5) 
Moderately satisfied  (6) 
Extremely satisfied  (7) 
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Q21 Which of the following AI solutions are currently being used in your agency? (mark all that apply)
AI solutions to assist employees in their tasks, for example by automating repetitive or time-consuming operations.  (1) 
AI solutions to augment employees in their tasks, for example by analyzing data and recognizing patterns to support decisions.   (2) 
Autonomous AI solutions that can act without employee intervention or input, for example to make decisions without oversight.  (3) 



Q23 How satisfied or dissatisfied are you with the types of AI solutions currently used in your agency?
Display this choice:
If Type of AI solutions. = AI solutions to assist employees in their tasks, for example by automating repetitive or time-consuming operations.
Display this choice:
If Type of AI solutions. = AI solutions to augment employees in their tasks, for example by analyzing data and recognizing patterns to support decisions.
Display this choice:
If Type of AI solutions. = Autonomous AI solutions that can act without employee intervention or input, for example to make decisions without oversight.
	
	Extremely dissatisfied (1)
	Somewhat dissatisfied (2)
	Neither satisfied nor dissatisfied (3)
	Somewhat satisfied (4)
	Extremely satisfied (5)

	Display this choice:
If Type of AI solutions. = AI solutions to assist employees in their tasks, for example by automating repetitive or time-consuming operations.
Assisted AI solutions (1) 
	
	
	
	
	

	Display this choice:
If Type of AI solutions. = AI solutions to augment employees in their tasks, for example by analyzing data and recognizing patterns to support decisions.
Augmented AI solutions (2) 
	
	
	
	
	

	Display this choice:
If Type of AI solutions. = Autonomous AI solutions that can act without employee intervention or input, for example to make decisions without oversight.
Autonomous AI solutions (3) 
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Q24 How significantly does each of the following factors hinder the adoption of AI solutions in your agency?
	
	Not at all (1)
	To some extent (2)
	Moderately (3)
	Very much (4)
	Extremely (5)

	Implementation costs of AI solutions (1) 
	
	
	
	
	

	Integration challenges with existing infrastructure (2) 
	
	
	
	
	

	Reputational risks (4) 
	
	
	
	
	

	Access to external data (8) 
	
	
	
	
	

	Sponsorship from agency leadership (6) 
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Q25 To what extent do you agree or disagree with each of the following statements:    A governance program to manage AI adoption and monitor performance is essential before adopting AI solutions. 
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree   (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 



Q27 Agency employees should be knowledgeable about AI before adopting AI solutions.
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree   (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 



Q28 An agency should have strong partnerships with AI solutions providers and consultants before adopting AI solutions.
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree   (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 


	Page Break
	





Q31 Adopting AI solutions will allow my agency to do more with less budget.
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree   (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 



Q32 Adopting AI solutions will allow my agency to offer better services to our clients.
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree   (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 



Q33 Adopting AI solutions will make my agency more responsive to oversight requests.
Strongly disagree   (1) 
Disagree   (2) 
Somewhat disagree  (3) 
Neither disagree nor agree   (4) 
Somewhat agree   (5) 
Agree   (6) 
Strongly agree  (7) 
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End of Block: AI in respondent agency

Start of Block: Agency's success with AI Models

Q35 Next, we will ask you to assess your agency's success with AI models.   


	Page Break
	





Q36 To what extent do you think your agency has succeeded in each of the following objectives? 
	
	Not at all (1)
	To some extent (2)
	Moderately (3)
	Very much (4)
	Extremely (5)

	Gauging the comfort level of the clients with the use of AI technologies (1) 
	
	
	
	
	

	Efficiently moderating the ongoing discussion on strategies to encourage the use of AI (2) 
	
	
	
	
	

	Proficiently deploying and maintaining AI models (3) 
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Q37 How strongly has the adoption of AI technologies impacted your agency’s strategic focus?
Not at all   (1) 
To some extent   (2) 
Moderately   (3) 
Very much   (4) 
Extremely  (5) 

End of Block: Agency's success with AI Models

Start of Block: Users

Q47 You have indicated that you use AI in your administrative or mission-driven tasks. We would now like to ask some questions specifically about this.
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Q48 How long have you been using AI solutions to do your job?
Less than one year   (1) 
1-3 years   (2) 
3-5 years   (3) 
More than 5 years  (4) 



Q49 To what extent do you think that the adoption of AI techniques has improved your productivity by reducing the amount of grunt work?
Not at all   (1) 
To some extent   (2) 
Moderately   (3) 
Very much   (4) 
Extremely  (5) 

End of Block: Users

Start of Block: Implementers

Q47 You have indicated that you implement AI for use in administrative or mission-driven tasks. We would now like to ask some questions specifically about this. 
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Q49 How long have you been involved in implementing AI technologies?
Less than one year  (1) 
1-3 years  (2) 
3-5 years  (3) 
More than 5 years  (4) 



Q50 On average, how long have most of the AI applications taken to implement in your agency?
0-6 months  (1) 
6-12 months  (2) 
12-24 months  (3) 
More than 24 months  (4) 

End of Block: Implementers

Start of Block: Decision Makers

Q39 You have indicated that you are involved in making decisions related to the use of AI for administrative or mission-driven tasks. We would now like to ask some questions specifically about this. 
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Q38 When considering the adoption of an AI solution in your agency, how significantly or not significantly does each of the following factors influence your decision? 
	
	Not at all (1)
	To some extent (2)
	Moderately (3)
	Very much (4)
	Extremely (5)

	Directives and pressure from your supervisor (1) 
	
	
	
	
	

	Your assessment of the potential impact of AI on your agency (2) 
	
	
	
	
	

	Internal or external advocacy (3) 
	
	
	
	
	

	Quantification of benefits (financial, improvement of service) that will result from adopting AI (5) 
	
	
	
	
	

	Acceptance from those whose job function may change as a result of the adoption of the AI solution (8) 
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Q42 To what extent do you think that:   AI solutions have met all the expectations within your agency?
Not at all   (1) 
To some extent   (2) 
Moderately   (3) 
Very much   (4) 
Extremely  (5) 



Q45 Your agency intends to allocate resources towards the implementation of AI solutions?
Not at all   (1) 
To some extent   (2) 
Moderately   (3) 
Very much   (4) 
Extremely  (5) 



Q46 How long have you been involved in making decisions related to the use of AI in your job?  
Not at all  (1) 
Less than one year  (5) 
1-3 years   (2) 
3-5 years   (3) 
More than 5 years  (4) 

End of Block: Decision Makers

Start of Block: Vignettes_experiment

Q1 J's agency is deploying an innovative artificial intelligence-based system to estimate citizens’ compliance with the rules it is overseeing.   This is a high-risk AI system that determines access to essential services. During testing, the AI system has lead to significant reduction in wait time and costs, which is very important to the quality of the agency's services.  However, J notices issues with the training dataset that negatively impact the quality of the AI system. This violates the agency's rules against bias in training datasets.   Their agency runs a hotline to report problematic use of AI.



Q2 J's agency is deploying an innovative artificial intelligence-based system to estimate citizens’ compliance with the rules it is overseeing.   This is a low-risk AI system that will only be used to assist a chatbot's answers to questions related to compliance. During testing, the AI system has lead to significant reduction in wait time and costs, which is very important to the quality of the agency's services.  J notices issues with the training dataset that negatively impact the quality of the AI system. This violates the agency's rules against bias in training datasets.  Their agency runs a hotline to report problematic use of AI.



Q3 J's agency is deploying an innovative artificial intelligence-based system to estimate citizens’ compliance with the rules it is overseeing.   This is a high-risk AI system that determines access to essential services. During testing, the AI system has lead to significant reduction in wait time and costs, which is very important to the quality of the agency's services.   However, J notices issues with the training dataset that negatively impact the quality of the AI system. This violates the agency's rules against bias in training datasets.   There is an independent governmental entity where they can report problematic use of AI.



Q4 J's agency is deploying an innovative artificial intelligence-based system to estimate citizens’ compliance with the rules it is overseeing.   This is a low-risk AI system that will only be used to assist a chatbot's answers to questions related to compliance. During testing, the AI system has lead to significant reduction in wait time and costs, which is very important to the quality of the agency's services.   J notices issues with the training dataset that negatively impact the quality of the AI system. This violates the agency's rules against bias in training datasets.  There is an independent governmental entity where they can report problematic use of AI.

End of Block: Vignettes_experiment

Start of Block: Vignettes_questions

Q1 Let's imagine that you are in the position of J as described in the scenario. How likely would you be to report the issue?
Extremely unlikely  (1) 
Somewhat unlikely  (2) 
Neither likely nor unlikely  (4) 
Somewhat likely  (5) 
Extremely likely  (6) 



Q2 Still imagining yourself in J's position, how likely would you be to bring up the issue to your supervisor?
Extremely unlikely  (1) 
Somewhat unlikely  (2) 
Neither likely nor unlikely  (3) 
Somewhat likely  (4) 
Extremely likely  (5) 



Q3 Now you have to make a decision. Are you going to report the issue? 
Yes  (1) 
No  (2) 



Q4 Based on the information from the scenario you have just read, what level of risk does the AI system entail?
High risk  (1) 
Low risk  (2) 

End of Block: Vignettes_questions
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